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CAREER DEVELOPMENT CONCEPTS:

SIGNIFICANCE AND UTILITY

Abstract

Trustees of four appropriate professional associations
determined the relative value of significant career-
development concepts from a pre-selected list. Compari

sons among the Trustee groups are made, composite data

are reported, suggestions for using the rank-ordered
concepts in research as an external criterion are pro-
vided, and ideas for incorporating the concepts as topics

for group .juidance classes are given.

John A. Bailey, Ed.D.
Counselor Educator
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CAREER DEVELOPMENT CONCEPTS:

SIGNIFICANCE AND UTILITY

After scanning the journals, observing convention-program

content, and participating in national career-development sem-

inars, counseling professionals must be impressed that the

rumors of the death of vocational guidance were premature. Our

current resurrection efforts, however, do appear fanatical.

("Fanatic: one who, having lost sight of his goals, redoubles

his efforts:)

What are the basic goals within the vocational aspects of

guidance? If they are conceptual understandings, what con-

cepts are of high importance? Can these important concepts be

identified by categories of academic discipline and professional

propensity? If conceptual understandings are central to career-

decision making, should the acquisition of those understandings

be the criterion for evaluating the degree of effectiveness of

career-development efforts?

Tired criteria for "correct" occupational choices often

have failed to produce relevant results as those criteria were

related to pupil personnel programs designed to assist with

career-decision making. Such criteria as money earned, per-

sistency in career patterns, graduation from the program of

initial entry, occupational entry at the mean of the measured

traits of those already in the occupation, and measures of job

satisfaction are all post-dictive and convenience criteria

which are not highly functional for individuals progressing

toward job-entry and toward gaining self- and environmental-



awareness. Such criteria, moreover, offer little help to the

practicing school counselor as he develops programs of guidance

services.

The purpose of this study was to identify essential career-
hxsimilfor

development concepts. Such concepts can form the -10444-9ef-

direct instruction to adolescents, structure study leading

toward self- and environmental-sensitivity, precede -- logically

the press for "choice," and form the for an external

criterion useful in assessing the degree to which groups move

toward vocational sophistication. Until we have relevant cri-

teria, of course, we cannot appraise counseling outcomes.

METHOD

Two hundred and forty concepts relatttg-to career-develop-

ment understandings were gathered from-itediwi-ome+ professional

journals, monographs, and books. This initial group of state-

ments was -tritreit- reduced to 80 based upon considerations of re-

ducing the number of equal-content statements and of the rela-

tive importance of the statements by a group of 20 local judges

(counselors and personnel workers with at least masters degree

equivalent academic preparation and more than one year's ex-

perience as a counselor in school or adult settings). The 80

concepts were 44i-en-sorted into 14mr four categories4-e44- psycholo-

gical -- self-reference --(P), sociological -- social reference --

(S), economical -- material-reward reference --(E), and general --

(G) by the same group of judges. The G category was created for

statements that contained combined elements of P, S, or E; that

is, a statement that was not directly within just one of the



classical categories of career theory. The ten statements per

category with the highest category-reliability (P,S,E,G) were

selected to compose the set of 40 concepts used in the next

step. All of the concepts to be used had 85 per cent or higher

concurrence in category assignment.

The next step involved the expert-judge method. These

experts were selected by definition: professionals who have been

elected by co-professionals to positions of trust within rele-

vant professional organizations. To be elected, one must have

national visibility and reputation. To be nominated, addition-

ally, one must have a record of professional productivity and

leadership. Such Trustees (Directors, Governors, etc.) are

the leaders in guiding the affairs of their associations and

in personifying the interests and values of the general member-

ship.

The professional associations selected were the National

Vocational Guidance Association (NVGA), the National Employment.

Counselors Association (NECA), the American School Counselor's

Association (ASCA), and the American Vocational Association (AVA).

All Trustees were considered equal, although they do represent

unequal numbers of co-professionals.

The 40 retained items (10 per category) were individually

placed on 3 x 5 cards (multilith), and placed into a common ran-

dom order for all sets or packets. The directions followed by

the judges stated:

Instructions to Judges

This set of 40 statements relates to work in
some of its components. Rank these statements as
they coincide with your professional judgment as to



their relative significance for occupational-choice
understandings.

1. Sort the statements into halves (top and
bottom in the direction of your attachment to the
statements).

2. Then sort each of the halves into a tor
and a bottom division. You now have four group-
ings of 10 statements each; the groups are in order
of significance.

The top quarter (the top half of the first
sorting) should be bound with a rubber band and
identified with card "I." The next, or second
quarter (the bottom half of the first sorting) will
be identified with card "Ig etc. After sorting
these statements into the groupings, insert the four
sets into the pre-addressed envelope for their re-
turn.

The day prior to the arrival of the card-packet, the

judges received a personal letter from the author that identi-

fied him as being a member of their association, and stating

the reasons why they were selected as expert judges for this

task. A follow-up letter (and second packet-set) was sent to

the non-responders about 25 days later. A 93 per cent response

was obtained, with the distribution of responses (six per

association) happening to be distributed equally among the four

sets of Trustees.

INTERPRETED RESULTS

Table I reports the composite rank-order values of the con-

cepts as those statements were evaluated by the expert-judges.

A value of one was assigned to concepts located within the top

quarter, two for the next quarter, and so forth. The composite

possible range of point-values per concept for the 24 judges,

therefore, was 24 to 96. The item, "We all have widely different

make-ups; endowments of traits, of ability of disability, of

attitudes and aspirations, of social compatibility" is to be

-4-



understood as follows: a) this item is ranked 1 out of 40

items in terms of degree of relative importance; b) the cate

gory of the statement is general (G); c) this concept garnered

30 value points from the 24 judges; d) the mean value (points

divided by 24) is 1.25; e) the judges' consistency in evaluating

this item placed it 2 out of the 40 concepts; that is, this

item obtained very high agreement among the judges in its

quarter-section location (deviations computed). Gene ally, the

higher the item is on the consistency scale, the greater is

its contribution toward high coefficients of correlation found

reported in Table III; f) the asterisk symbol (*) identifies

this item as being one of the concepts recommended to be re-

tained if an ordinal scale of 28 items (7 per category) is de-

sired as an external criterion for vocational guidance evalua-

tion; the number symbol (#) identifies this item as one to be

retained if a scale is desired with interval-scale properties

(nearly equal-appearing intervals based on value-means).1

(Insert Table I)

Table II is provided to illustrate the within-category

(P,S,E,G) mean-value differences among the Trustee-groups of

the four associations. The reader is cautioned that this

table is meaningful only in a horizontal reading, because no

planned effort was made to artificially equate the four cate-

gories each to the others. These means were determined b../

1For a discussion of ordinal- and interval-scale concepts, see

S. S. Stevens (ed.), Handbook of Experimental Psychology. New
York: John Wiley & Sons, 1951, pp. 25-28.
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adding the values of the items within each category as deter-

mined by each set of judges, and dividing this total by six,

the number of judges from each association. The possible

range of means would have been from 1.00 (highest value) to

4.00 (lowest value); that is, if the six Trustees from the

NVGA had placed all of the ten psychological concepts within

the top quarter in their decisions, the P mean category-value

would have been 1.00. Theoretically, if all of the Trustees

randomly sorted l 1 of the items, each of the mean figures in

Table II would be 2.500.

Agreement within categories among the Trustee groups

appears greatest within the S items, and least within the P

items. Because these data are the parameters, no inferential

statistical test is appropriate. The greatest range of Trustee

value-mean difference within each category is observed to be:

a) P, .500, between ASCA and AVA; b) G, .350, between NVGA

and ASCA; c) S, .167, between ASCA and NECA; d) E, .467, be-

tween NVGA and AVA, From these indications, the American Per-

sonnel and Guidance Association groups (NECA, NVGA, ASCA) would

desire that the AVA Trustees become more psychologically attuned,

while the AVA Trustees would wish for more economical awareness

from the APGA groups.

(Insert Table II)

Table III is interpreted as identifying high relation-

ships among the Trustee groups; these relationships are par-

ticularly high considering the homogeneous nature of the items



involved in the rankings. The highest correspondence is found

between NECA and NVGA (.8C, while the lowest is between ASCA

and AVA (.69). When the APGA Divisions are combined into one

composite ordering, that ranking concurs with the AVA ranking

at the .76 level.

Although these relationships indicate high professional

congruity and allow for fruitful inter-professional communic

tion, there remains the observation that AVA is least in phase

with the other three groups, while NECA and NVGA appear to be

exceptionally congruent.

(Insert Table III)

RELATED FINDINGS

All judges received the packets with the concepts pre-

sented in the same random order. There was no relationship

(rho = .11) between presentation order of the items and the

judges' values attached to the items.

Computing the characters (letters) involved in each item

and then ordering the items from the shortest to the longest,44-

ums velated
4444444.that rankingAto the composite value-ranking. There

was a very slight tendency for the longer statements to be

444414- higher in value (rho = -.23).

UTILITY OF THE FINDINGS: RESEARCH

To develop an external criterion for vocational guidance

services, one could have a group of students sort the concept-

statements in a method similar to that used by the expert-

judges in this study. Then varieties of guidance services

-7-



could be provided to experimental and control groups. After

the differential experiences, a re-sorting of the concepts

would be conducted. The degree to which the different groups,

!Arogressed toward the ordering of the professional experts

would be the criterion upon which the effectiveness of the vo

cational guidance experiences could be assessed.

One could use all of the 40 concepts as listed in Table

I. To construct a scale from a smaller number of concepts, one
diave.ibp

could -e one consisting of the 28 more reliable items

(7 per category), those marked (*) in column 5 of Table I. By

thus eliminating the 12 items (3 per category) with the least

consistency-value, one would 11441-44- retain a sufficient quantity

of concepts that sorting them into fourths -- with directions

similar to those given the expert-judges -- would still be a

meaningful technique. Should one wish to approach a study

with intentions of using interval-scale statistical techniques

for use with standardized tests yielding standard scores, the

items identified (#) in column 5 of Table I would approximate

equal-appearing intervals and involve a scale of 15 items. It

would seem that adolescents and adults could make distribution-

al judgments among the 15 concepts, but would be hard pressed

to do so with 28 or 40. Or course, new item values would re-

sult by such re-structuring. These data were derived by ordinal-

scale methods; using the (*) items does less violence to the

process than -1,y- using the (#) items.

UTILITY OF THE FINDINGS: INSTRUCTION

The creative group guidance leader can take these concepts



to form the basis for direct instruction designed to illustrate

and explicate the understandings. Just as study questions

should be located at the beginning of the text chapter rather

than at the end, concepts to be learned can be directly exposed

while supporting data for the goal-generalizations are being

discovered and explored. An example would be: take value-item

1 from Table I; the whole instructional goal of making youngsters

aware of individual differences, and the categories of measure-

able and less-measureable traits, can be developed using the

concept, "We all have widely different..." as a goal of con-

ceptual understanding that is highly important for career-

development planning. Each of these statements can be the

springboard for units of instruction for the pupils, in-service

education for the faculty, and form a structure and rationale

for the priority of topics to be included in group guidance

(possibly group counseling) procedures.

Sources from which these 40 concepts were discovered will be

supplied on request to the author.
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T
h
e
 
s
o
c
i
a
l
,
 
i
n
d
i
v
i
d
u
a
l
,
 
a
n
d
 
e
c
o
n
o
-

m
i
c
 
d
e
t
e
r
m
i
n
a
n
t
s
 
o
f
 
c
h
o
i
c
e
 
m
a
y
 
b
e

d
i
s
p
a
r
a
t
e
 
e
v
e
n
t
s
,
 
o
p
e
r
a
t
i
n
g
 
i
n
 
t
h
e
i
r

o
w
n
 
w
a
y
 
t
o
 
a
f
f
e
c
t
 
t
h
e
 
v
o
c
a
t
i
o
n
a
l

c
h
o
i
c
e
 
o
f
 
t
h
e
 
i
n
d
i
v
i
d
u
a
l
.

T
h
e
 
p
r
o
c
e
s
s
 
o
f
 
c
h
o
o
s
i
n
g
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n
 
o
c
c
u
p
a
-

t
i
o
n
 
i
s
 
a
 
p
r
o
c
e
s
s
 
o
f
 
e
s
t
a
b
l
i
s
h
i
n
g

i
d
e
n
t
i
t
y
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W
o
r
k
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s
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o
c
i
a
l
 
a
c
t
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r
o
u
n
d
 
w
h
i
c
h

e
a
c
h
 
o
f
 
u
s
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r
g
a
n
i
z
e
s
 
m
u
c
h
 
o
f
 
h
i
s

d
a
i
l
y
 
w
a
k
i
n
g
 
e
x
p
e
r
i
e
n
c
e
 
a
n
d
 
e
s
-

t
a
b
l
i
s
h
e
s
 
a
 
m
e
a
n
i
n
g
f
u
l
 
a
n
d
 
r
e
w
a
r
d
-

i
n
g
 
l
i
f
e
 
r
o
u
t
i
n
e
.

O
c
c
u
p
a
t
i
o
n
a
l
 
r
a
n
k
i
n
g
s
 
a
r
e
 
a
s
s
o
c
i
a
t
e
d

w
i
t
h
 
t
h
e
 
d
e
g
r
e
e
s
 
o
f
 
d
u
t
i
e
s
,
 
p
r
e
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r
e
q
u
i
s
i
t
e
s
,
 
r
e
w
a
r
d
s
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a
n
d
 
p
r
e
s
t
i
g
e
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W
o
r
k
 
i
s
 
a
 
m
e
a
n
s
 
o
f
 
a
c
q
u
i
r
i
n
g
 
s
o
c
i
a
l

s
t
a
t
u
s
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n
d
 
p
r
e
s
t
i
g
e
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t
h
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n
s
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i
l
l
e
d
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s
e
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k
i
l
l
e
d
,
 
a
n
d

e
v
e
n
 
s
k
i
l
l
e
d
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n
d
 
w
h
i
t
e
 
c
o
l
l
a
r
 
w
o
r
k
-

e
r
,
 
t
h
e
 
f
e
a
r
 
o
f
 
b
e
i
n
g
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a
i
d
 
o
f
f
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o
f

h
a
v
i
n
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t
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e
e
k
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o
t
h
e
r
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o
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o
f
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a
v
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m
o
v
e
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r
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e
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e
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e
 
n
e
e
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c
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e
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b
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e
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p
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c
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c
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c
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W
h
i
l
e
 
i
t
 
i
s
 
t
r
u
e
 
t
h
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t
 
m
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y
 
w
o
r
k
e
r
s

c
h
a
n
g
e
 
j
o
b
s
 
w
i
t
h
 
s
o
m
e
 
f
r
e
q
u
e
n
c
y
 
a
n
d

r
e
l
i
s
h
 
i
n
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o
m
 
t
i
m
e
s
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t
h
e
 
n
e
e
d
 
f
o
r

s
e
c
u
r
i
t
y
 
s
t
i
l
l
 
s
h
o
w
s
 
t
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r
o
u
g
h
 
i
n

t
h
e
i
r
 
d
i
s
c
u
s
s
i
o
n
 
o
f
 
w
h
a
t
 
t
h
e
y
 
w
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n
t
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o
 
g
e
t
 
f
r
o
m
 
a
 
j
o
b
.

W
o
r
k
 
g
i
v
e
s
 
u
s
 
p
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r
s
o
n
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s
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t
i
s
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c
t
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n

i
n
 
t
h
e
 
a
c
h
i
e
v
e
m
e
n
t
 
i
t
s
e
l
f
.

T
h
e
 
w
o
r
k
 
a
 
m
a
n
 
d
o
e
s
 
t
e
l
l
s
 
m
o
r
e
 
a
b
o
u
t

h
i
m
 
t
h
a
t
 
i
s
 
s
i
g
n
i
f
i
c
a
n
t
 
i
n
 
t
h
i
s
 
c
u
l
-

t
u
r
e
 
t
h
a
n
 
a
n
y
 
o
t
h
e
r
 
s
i
n
g
l
e
 
i
t
e
m
 
o
f

i
n
f
o
r
m
a
t
i
o
n
.

T
h
e
 
r
a
t
i
o
 
o
f
 
s
u
p
p
l
y
 
a
n
d
 
d
e
m
a
n
d
 
a
t

t
h
e
 
t
i
m
e
 
a
n
d
 
p
l
a
c
e
 
i
n
 
w
h
i
c
h
 
a
 
p
e
r
-

s
o
n
 
i
s
 
s
e
e
k
i
n
g
 
t
o
 
e
n
t
e
r
 
o
r
 
t
o
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a
k
e

s
u
c
c
e
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s
 
o
f
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n
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u
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n
d
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c
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c
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h
i
c
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e
c
t
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u
p
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l
y
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d
 
d
e
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a
n
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w
i
l
l
 
o
p
e
n
 
o
r

c
l
o
s
e
 
t
h
e
 
d
o
o
r
s
 
o
f
 
o
p
p
o
r
t
u
n
i
t
y
 
a
n
d

t
h
u
s
 
a
f
f
e
c
t
 
v
o
c
a
t
i
o
n
a
l
 
a
d
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u
s
t
m
e
n
t
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b
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u
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o
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e
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e
c
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o
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b
e
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u
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i
n
g
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u
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W
o
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k
 
i
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y
 
o
f
 
w
i
n
n
i
n
g
 
e
c
o
n
o
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i
c

i
n
d
e
p
e
n
d
e
n
c
e
.
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o
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i
v
i
t
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(
l
e
i
s
u
r
e
)

w
i
l
l
 
b
e
c
o
m
e
 
a
s
 
p
e
r
s
o
n
a
l
l
y
 
s
a
t
i
s
f
y
-
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n
g
 
a
n
d
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s
o
c
i
a
l
l
y
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e
s
p
e
c
t
e
d
 
a
s

w
o
r
k
 
h
a
s
 
b
e
e
n
 
i
n
 
t
h
e
 
p
a
s
t
.

W
o
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o
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o
p
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S
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t

A
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o
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t
 
c
o
n
s
t
r
u
c
t
i
v
e

h
e
l
p
 
f
o
r
 
y
o
u
t
h

i
s
 
t
h
a
t
 
c
o
n
c
e
r
n
e
d
 
w
i
t
h
 
a
n

u
n
d
e
r
-

s
t
a
n
d
i
n
g
 
o
f
 
t
h
e
 
n
a
t
i
o
n
'
s

e
c
o
n
o
m
i
c

s
t
r
u
c
t
u
r
e
,
 
t
h
e
 
f
a
c
t
o
r
s

w
h
i
c
h
 
i
n
-

f
l
u
e
n
c
e
 
c
h
a
n
g
e
s
 
i
n
 
t
h
a
t

s
t
r
u
c
t
u
r
e
,

t
h
e
 
r
e
l
a
t
i
o
n
 
o
f
 
t
h
o
s
e

c
h
a
n
g
e
s
 
t
o

j
o
b
 
p
r
o
s
p
e
c
t
s
 
i
n

d
i
f
f
e
r
e
n
t
 
f
i
e
l
d
s
,

a
n
d
 
h
o
w
 
o
n
e
 
m
i
g
h
t

e
x
e
r
c
i
s
e
 
h
i
s

c
i
v
i
c
 
r
e
s
p
o
n
s
i
b
i
l
i
t
y
 
t
o

i
n
f
l
u
e
n
c
e

e
c
o
n
o
m
i
c
 
d
e
v
e
l
o
p
m
e
n
t
s
.

W
o
r
k
 
o
r
g
a
n
i
z
a
t
i
o
n
s
 
a
r
e

h
u
m
a
n
 
o
r
g
a
n
-

i
z
a
t
i
o
n
s
.

T
h
e
r
e
 
i
s
 
a
 
m
a
r
k
e
d

d
e
c
l
i
n
e
 
i
n
 
t
h
e

d
i
g
n
i
t
y
 
a
n
d
 
t
h
e

p
e
r
s
o
n
a
l
 
s
i
g
n
i
-

f
i
c
a
n
c
e
 
o
f
 
t
h
e
 
k
i
n
d

o
f
 
w
o
r
k
 
c
a
l
l
e
d

f
o
r
 
i
n
 
m
a
n
y
 
o
c
c
u
p
a
t
i
o
n
s
.

H
i
g
h
 
p
a
y
 
i
s
 
a
s
s
o
c
i
a
t
e
d

w
i
t
h
 
o
c
c
u
p
a
-
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i
o
n
s
 
w
i
t
h
 
p
o
w
e
r
 
t
o

c
o
m
m
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n
d
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i
g
h

p
a
y
.

S
u
c
h
 
p
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w
e
r
s
 
c
o
m
e
 
f
r
o
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a

n
a
t
u
r
a
l
 
o
r
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t
i
f
i
c
i
a
l
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a
r
c
i
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y
 
o
f
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o
r
k
e
r
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,
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n
 
e
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e
r
g
e
n
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y
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a
r
a
c
t
e
r
 
o
f

p
r
o
v
i
d
e
d
 
s
e
r
v
i
c
e
s
,

a
n
d
 
t
h
e
 
p
o
s
i
-

t
i
o
n
 
o
f
 
b
e
i
n
g
 
a
b
l
e
 
t
o

c
h
a
r
g
e
 
d
i
r
-

e
c
t
l
y
 
p
e
r
 
s
e
r
v
i
c
e

g
i
v
e
n
.

T
h
e
 
f
a
i
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u
r
e
 
t
o
 
w
o
r
k
 
o
r

t
o
 
w
o
r
k
 
w
e
l
l
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y
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p
r
e
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e
n
t
 
o
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e

w
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y
 
o
f

e
x
p
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e
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n
g

d
e
f
i
a
n
c
e
.

M
o
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o
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u
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s
p
e
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o
u
r

l
i
v
e
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s
e
r
v
i
n
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a
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i
n
 
t
h
e
 
s
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r
v
i
c
e

o
f
 
o
t
h
e
r
s
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W
e
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e
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o
u
n
t
a
b
l
e
 
t
o
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e
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.

T
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e
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e
m
a
n
d
s
 
o
f
 
o
u
r
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o
r
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e
t
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e
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p
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e
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TABLE II

MEAN VALUE OF CATEGORY BY

AFFILIATION OF JUDGES

Composite NVGA NECA ASCA AVA
Category, ( X24) DIT rm. Tarr caT

Psychological 2.254 2.200 2.317 2.000 2.500

General 2.263 2.117 2.216 2.467 2.250

Sociological 2.542 2.517 2.634 2.467 2.550

Economical 2.942 3.167 2.833 3.067 2,700

TABLE
IIII.

CORRELATION (rho) MATRIX OF THE CONCEPTS AS RANKED

SEPARATELY BY EACH OF THE TRUSTEE GROUPS

NECA NVGA ASCA AVA.

I NECA .86 .80 .79

II NVGA .78 .71

III ASCA .59

Groups I, II, III Combined .76


